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GENERAL CONCLUSIONS 

The Department will benefit from the ongoing support provided by the Dean of the Faculty of Language, 
Literature and Performing Arts and College leadership. The Department should be encouraged to work 
with and learn from other units grappling with undergraduate enrolment, governance protocols, and 
diversity initiatives. Ultimately, all members of the Department will need to make a renewed 
commitment to address a variety of fundamental issues around revitalizing and renewing curriculum, 
and governance in the months and years to come. That shared commitment must be the first step in the 
work of rebuilding a sense of community in the Department. The exercise of creating a common vision 
of where the department is going over the next five years would be really helpful for all faculty to start 
making a common goal. Some committees need to be established to share the burden of work that 
would be helpful to the program: curriculum renewal committee, a dedicated group working around 
transfer credits to ensure that students are best being served, committee dedicated to making 
connections to other units, peer review of teaching committee, to name a few.  A clear expectation of 
universal participation in service on the part of all faculty members is essential to departmental morale 
and workload equity. Overall, the English department faculty is a dynamic and enthusiastic group of 
people who are working at a very high level. The unit is to be commended for its success in a complex 
mission.  

SPECIFIC RECOMMENDATIONS 

Recommendations – Undergraduate Instruction and Learning 

1. One way for the English Department to expand the curriculum is to foster closer relationships
with the other units that English serves.  Creating courses that echo the other unit could be a
way to ensure participation of students in upper-level courses.  Working across units will give
the students options for upper-level electives and offer the faculty a way to bring their
disciplines into courses in a more connected way.  i.e., creating courses that speak more directly
to other areas.  Criminology might see a course on mystery novels, or Victorian Jack the Ripper
(novels, movies, stories) cases as relevant and give the faculty more options to teach their
specialities.

2. Space and relatedly, infrastructure poses major constraints and challenges on any urban
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4. Course outline renewal should happen every 4-5 years with oversight from a faculty-led
curriculum committee to ensure that students are benefiting from current trends in the field.

Recommendations – Research, Scholarly, and Professional Activity 

1. Future hires might include people who have direct connections to other units, i.e.,
health/literature. Or others that have worked in other adjacent fields.

2. COVID-19 has afforded everyone the opportunity to experiment with online teaching.
Consideration should be given to offering a select part of the program online and to formalize
that in the curriculum.

3. Professional Development should include some specific workshops/speakers who are connected
more directly to English, Academic Writing, and efforts to continue to offer up to date
curriculum with consideration to EDI.

4. Pedagogy is key to this department. Informal peer review of faculty can be really helpful in
structuring ongoing development.  Regular review of course outlines to make sure they are in
line with the department vision and expectations as well as supporting the diverse student
body.

Recommendations – Service 

1. Creating individual service agreements for the academic year for each faculty member would
provide one mechanism for transparency and may assist the distribution of service more evenly.
It also would help many of the faculty who are proactive in the department to not suffer burn
out.   A) Having everyone sign up for a committee or two would distribute the service load





English Department (October 2021), 4 

3. Some faculty are concerned about the safety problems linked with teaching at night. All of the
services of the university are closed.  This is something that should be taken on by the
department in consultation with the Dean if there are any possibilities for some services being
kept open. Courses could be scheduled in clusters at the same time in the evening, so faculty do
not feel alone in the buildings.
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DOUGLAS COLLEGE COMPREHENSIVE REVIEW (CR) 
RESPONSE FROM THE  

OFFICE OF THE VICE-PRESIDENT, ACADEMIC AND PROVOST 

Douglas College Administration policy A38: Program Review requires a follow-up plan be developed by 
the Vice President, Academic and Provost, in response to the Self-Study and External Report.   

FACULTY 
(Lead Dean/Associate Dean) Language, Literature and Performing Arts 

Department / Program English 
Date Submitted March 2021
External Review Panel (ERP) 
[List all] 
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However, during the past 7 years the Department has 
become paralyzed by an increasingly serious internal 
discord and faculty have been unable to find a pathway 
forward.   

Therefore, the College, recognizing its responsibility to 
ensure a safe, civil and productive workplace, is 
mandating certain ‘academic’ and ‘interpersonal’ 
directions for the Department, which are informed by 
the Department’s self-study and the external reviewer’s 
analysis and recommendations.   

All Self-Study recommendations 
accepted?  

☐ Yes   ☒  No   The large number of PR (and ER) 
recommendations have been organized thematically and 
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sections in support of these initiatives.                                                                                                       
Academic Direction #3: The English Department needs to 
undertake a detailed and comprehensive examination of 
Course Outlines and Curriculum Guidelines (consistent 
with directions #1 and #2).  In part, this review will 
determine what is the appropriate standard or baseline 
to ensure consistency across all courses, and across all 
sections of the same course.  The review will also 
determine the appropriate frequency of course outline 
and guideline reviews going forward, which in the case of 
CGs may be no less than the five-year maximum 
stipulated in the Curriculum Development and Approval 
Policy.                                                                                        
The Department will establish three committees to 
facilitate the new directions mandated by the College:   
1) The Academic Writing Committee                                               
- will analyze the sector and changes to transfer 
pathways and articulation requirements;                             
- will work with Institutional Effectiveness to understand 
the market for English courses;                                                                  
- will reengage with other academic units in the College 
to find ways of supporting academic writing within the 
relevant disciplines;                                                                                    
- will look at how academic writing might support 
indigenization, decolonization, and EDI principles; and       
- will – lastly – examine the diminished place of literature 
in the Department.                                                                   
2) The Course Outline and Curriculum Guideline Renewal 
Committee                                                                                     
- will undertake a review of all course offerings in English;  
- will review individual instructor course outlines for each 
course/instructor covering the past 5 years;                                                     
- will establish a consistent standard for course outlines;  
- will recommend appropriate changes to Curriculum 
Guidelines; and                                                                                                 
- will identify potential needs for departmental PD.                        
3) The Student Success Committee                                                          
- will review and analyze data about student success in 
ENGL courses during the last 5 years;                                                         
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- will provide data-driven advice to the Department
regarding the impact of recent changes to the K-12
curriculum;
- will continue the development of a self-assessment tool
to better advise students – while working with ELLA and
ENGU to articulate effective pathways to success in
ENGL.
In addition to the establishment of three new
committees, the College directs the Department
Professional Development Committee to seek ways to
make stronger connections between the PD activities of
individual faculty members and reading, teaching,
pedagogy and academic/scholarly writing.  The PD
committee will liaise with the other Department
committees to establish appropriate faculty needs.
Committee process
Faculty members will provide the Dean with expressions
of interest for working on one of the new committees.
No committee will have more than 6 people. Committees
will be comprised of people who are able to work
together and are representative of the different
‘generations’ of faculty.
The VP Academic and Provost gave further direction to
the English Department regarding interpersonal and
respectful communication.
As per the College’s routine follow-up to comprehensive
program reviews, the Department is to submit its
Implementation and Action Plan (IAP) to the Dean within
45 days of receipt of this Report, and to report back to
the Dean one year after submission of the IAP to account
for progress made.
The VPA&P will also undertake a biannual assessment of
goals and, accordingly, make adjustments to the
direction.

Next scheduled PR (5 – 7 years):     2026

______________________________________________________    ____________ 
Vice-President, Academic and Provost       Date  

October 8, 2021

https://collegedouglas.sharepoint.com/:w:/r/sites/dcconnect/tools_resources/program-reviews/Documents/DDP%20Implementation%20and%20Action%20Plan%20Fillable%20Template.docx?d=wb7fb453a6cf74e3cb7cc587dae749efa&csf=1&web=1&e=pHsAkh

