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M: Course Objectives / Learning Outcomes  
Upon successful completion of this course, the student will be able to: 
 

1. examine and articulate how their individual experiences and roles in groups influence their 
emerging group leadership style and ability 

2. demonstrate the development of a personal leadership style  
3. describe core leadership skills in group work with professional teams 
4. demonstrate leadership skills for professional task groups (in practice and through giving peer 

feedback) 
5. discuss the process of organizational development and the role of task groups in planning,  

implementing and evaluating projects 
6. examine processes of engagement in organizational decision-making including information 

sharing, cooperation, collaboration through to shared decisions 
7. deliver and receive peer feedback effectively 
8. plan, implement and evaluate task group sessions. 
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Q: Means of Assessment:  This course will conform to Douglas College policy regarding the number and 

weighting of evaluations. Typical means of evaluation would include a combination of: 
 

• written assignments 
• case evaluation 
• group presentations 
 
This is a Graded Course. 
 

R: Prior Learning Assessment and Recognition: specify whether course is open for PLAR.  If not available for 
PLAR, please provide rationale. 
 
This course is available for PLAR 
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